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Habitat Services strives to improve the quality of 
housing for tenants marginalized by poverty and 

their mental health status by contracting with 
landlords and providing recovery based support 

 

 

 

 

 

 

 

 

 
2238 Dundas Street West, Suite 301 

Toronto, Ontario, M6R 3A9 

416-537-2721 

www.habitatservices.org 

 

http://www.habitatservices.org/
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“I never thought that this road had left and right turns in it, high hills, and low hills, and a few bumps 

ahead.  I had to go through some red lights and stop signs, this road was long.  But I knew as I followed 

this certain road and kept going eventually this road would have to stop somewhere.  This road was even 

longer than Yonge Street...” 

~Aldo Cianfarani, speaking about his recovery 
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FROM THE EXECUTIVE DIRECTOR & BOARD PRESIDENT 

Habitat provides 931 subsidized housing spaces for people living with mental health challenges.  The number of 

people on the waitlist for supportive housing in Toronto has now passed 11,000—2000 more than at this time 

last year.  Mental health issues and the critical need for both affordable and supportive housing have continued 

to be part of public policy discussion, but the need keeps increasing. There are high level initiatives making the 

links between mental health and the need for affordable and supportive housing, including the province’s 

Mental Health and Addictions Leadership Council, and its updated Long Term Affordable Housing Strategy.  The 

Office of the Auditor General of Ontario is conducting a “value for money” audit of supportive housing; results 

awaited.  At the federal level there is even a suggestion of a national housing policy, and increased funding for 

infrastructure and housing.  We live in hope. 

Closer to home, in 2015/16 some of Habitat’s notable achievements:  

 We refreshed our strategic plan, based on our past goals of improving quality, tenant engagement, and 

integration.  The new plan places an emphasis on improving tenants’ overall quality of life, transforming 

and protecting housing stock, and improving quality and equity within our existing portfolio. 

 The addition of a new housing option within our portfolio, which allowed us to offer self-contained units 

to 13 tenants consistent with principles of recovery, choice and independence, has been a resounding 

success.  

 We assisted the City of Toronto in its Rooming House consultation process, part of an extensive Rooming 

House review, by convening a focus group of home owners.  The Review report has yet to be tabled, but 

may recommend making the licensing of rooming houses beyond current geographic limits possible.    

 Habitat has been asked by the City of Toronto to assist in planning for the relocation of Seaton House 

residents in 2018 while the revitalization of George Street is undertaken.   

 Habitat commissioned an external study of boarding home costs, which identified the increased cost 

pressures faced by portfolio home owners, and concretely demonstrated that per diem rates, which have 

not increased since 2012, have not kept up with the escalating costs of providing housing and services.   

Each year, thanks are due to the housing providers—owners and their staff—for their work on behalf of the 

tenants 24/7.  We also thank our Board members and members of the Brighter Days Committee who have 

contributed their volunteer time and expertise to the organization, particularly those who are leaving us this 

year.  We also thank the Habitat staff team for their ongoing efforts and commitment, and the community 

partners who share our ideals.  

   

Leslie McDonald Gloria Gallant  

Executive Director  Board President  
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HABITAT SERVICES STRATEGIC PLAN (2015-2020) 
In 2015, Habitat worked with ReStructure Consulting to complete a strategy mapping process that will guide the 

organization’s priorities through the next 5 years. The process involved outreach and feedback from key 

informants, tenants, as well as from the Habitat Board and staff groups. Some of the key results included a focus 

on the quality of life for tenants, improving quality of housing and food, increasing privacy and single rooms, and 

developing services for specialized populations (example seniors). Below is the Habitat Services Strategy Map, 

which is divided into 4 sections: Tenants, Operations, Learning & Growth, and Stewardship.  
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CONTRACT MONITORING PROGRAM  

The Habitat Services Contract Monitoring Program was 

created in 1987 to standardize services and improve 

housing standards in boarding homes. The program 

monitors all Habitat-funded homes and apartments to 

maintain the standards as outlined in our contractual 

agreement with the owner or non-profit agency. The focus 

of the Contract Monitoring Program is to ensure that 

quality housing and services are provided to tenants living 

in Habitat-funded homes.  

The Habitat Services Residential Services Inspectors (RSI) 

are in charge of monitoring standards in each funded 

house or apartment. The RSI focuses on the building, 

furniture, amenities, pest control, and nutritional 

standards, as well as the health and safety aspects of each 

Habitat funded site. They make scheduled and 

unscheduled visits to each home to do building, bedroom 

and food/meal inspections, to investigate issues, and to 

complete heat/cooling checks during extreme weather. 

Habitat RSIs also ensure that the operators are managing 

the home effectively and that tenants are receiving 

services as outlined in the Habitat contract standards.  

RSIs meet monthly with every operator, review the 

house/apartment management, facilitate dispute 

meetings, investigate complaints, and ensure the 

Residential Tenancies Act is being followed by both 

owners/operators and tenants. 

In 2016, the Contract Monitoring Program will be focusing 

on boarding home menu reviews with a goal of improving 

food quality and make meal provision more diabetic 

friendly.  

 

INTAKE & REFERRAL 
DEPARTMENT 
Habitat Services Intake & Referral staff 

track vacancies and obtain applications 

for housing from The Access Point, which 

is a centralized point for applications to 

supportive housing and mental health and 

addictions support services.  Intake staff 

liaise with referral sources, applicants’ 

supports (e.g. case managers), and 

applicants themselves to ensure that the 

information is complete and reflects 

applicant needs.  Intake staff then match 

applicants to available vacancies and send 

the applications to owners/operators, 

who review the information.  Intake staff 

encourage owner/operators to meet the 

applicant face to face so that they may 

learn more about the candidate.  At times, 

they will follow-up with the individual’s 

supports to address any concerns.  In 

2015/16, the Intake & Referral 

Department handled over 734 referrals 

for Habitat-funded housing. 
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HOUSING SUPPORT PROGRAM 

The Habitat Services Housing Support Program, often referred to 

as “site support”, works with tenants who reside in 13 

independent apartments located at one site and 9 boarding 

homes.  The rest of Habitat funded homes are supported by our 

partner agency Cota.  

The Habitat Housing Support Program combines group support 

with individual assistance for tenants.  Our Housing Support team 

implements group activities that are of interest to tenants in their 

home or the immediate neighbourhood.  They also facilitate 

outings and excursions (e.g. Art Gallery of Ontario, The Royal 

Ontario Museum, the cinema, and Sibbald Point Provincial Park).   

In 2015, the site support program partnered with Boundless 

Adventures to provide its fourth successful group trip.  Also in 

2015, thanks to an informal partnership with The Gerstein Crisis 

Centre, Housing Support workers were able to involve tenants in 

ball hockey, a Women’s Activity Group, a “FRESH” outing to the 

island, and Moving Towards Fitness, which was a particularly big 

hit.  Individual support provided by Habitat Housing Support 

Workers is tenant-centered and includes: assessment using the 

Ontario Common Assessment of Need (OCAN), provision of 

information and referrals, informal counseling, advocacy, 

accompaniment, practical assistance and other services designed 

to meet the needs of tenants.  Individual support is generally 

focused on the support needs of tenants who don’t have case 

managers or ACTT, although Habitat Housing Support Workers 

also liaise with and collaborate with other service providers.  The 

Habitat Services Housing Support Program has been highly 

effective in filling service gaps for tenants who experience 

barriers.   

In 2016 Habitat Housing Support Staff completed their first year 

of supporting tenants in independent apartments at the Weston 

Road Pilot Project.  The team supported the successful transition 

of 12 tenants from boarding home and shared accommodations 

into self-contained apartments.   In addition to the types of 

assistance referenced above, support at the Weston Road Pilot 

project adds daily skills for independent living.  This includes 

orientation to neighbourhood services, as well as support with 

shopping, cooking, cleaning, basic maintenance and personal 

safety.  Our staff will continue to support tenants with their 

evolving needs in a project which offers Habitat boarding home 

tenants a pathway to greater privacy and independence.   
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BRIGHTER DAYS COMMITTEE 

 
The Brighter Days Committee was established in 2005. The committee is a group of consumer/survivors of the 

mental health system who are current and/or former tenants with a passion for change, equal rights, and 

affordable housing.  

The goal of the committee is to improve tenant welfare and quality of life, and to increase tenant involvement in 

Habitat activities and decision-making. In 2015, Brighter Days celebrated its 10 year anniversary! 

In 2016, the committee will be undertaking a review of the tenant welcome package to make it more user 

friendly and accessible. Brighter Days is also currently recruiting new members to join the committee! 

 

    Remembering Aldo Cianfarani 

May 6th, 1956 – July 28th, 2015 

Aldo Cianfarani was a tenant in Habitat-funded housing from 2000-

2006. In 2004, Aldo joined the Habitat Services Board of Directors 

and Habitat Portfolio & Policy Committee. Aldo was one of a kind, 

and brought positive energy and humour to meetings. He was also a 

founding member of the Brighter Days Committee, a consumer group 

which gives feedback to Habitat Services on decision making and 

projects. Aldo wanted to contribute to improvements in the lives of 

tenants and was a committed volunteer.  He had a desire to share his 

perspective and his advice with the agency and the tenants living in 

Habitat funded homes.  Outside of the boardroom, Aldo was the 

official master of ceremonies for the Habitat and Cota dances from 

2004 until 2014. Over those 10 years, Aldo dressed to impress and 

rocked the microphone, always encouraging the tenants to have fun! 

Habitat is grateful for all of Aldo’s contributions to the agency and 

community. He will be missed. 
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HABITAT GETS FRESH! 

The Gerstein Crisis Centre partnered with Habitat Services in 2016 to expand its FRESH program to 4 Habitat 

boarding homes on a pilot basis.  FRESH stands for Finding Recovery through Exercise, Skills and Hope.  It uses a 

peer based model to support individuals dealing with mental health and addiction issues by focusing on 

recovery through physical activity, social engagement and community building.   

Thanks to a grant from the Trillium Foundation, the Gerstein Crisis Centre was able to expand FRESH and offer 3 

paid part time FRESH positions to Habitat tenants.  The Habitat Housing Support Program collaborated with The 

Gerstein’s FRESH Coordinator, Michael Aucoin, during the recruitment and hiring process.  The Gerstein 

provided 4 days of training to the successful candidates along with several other tenants who were interested in 

the learning opportunity.  The Habitat Housing Support Program also provided some informal training and 

continues to promote FRESH to tenants; as well as providing some logistical and other informal support to the 

FRESH Workers.   

The Habitat FRESH Workers make regular weekend visits to the 4 Habitat boarding homes, where they have 

been effective in bringing tenants together for walks and recreational activities.   They have also included 

tenants from other homes in special activities, including a diabetes group and major outings.  Boarding home 

operators have acknowledged the positive impact on tenant communities. 

A Habitat FRESH worker commented, “They (the tenants) know I’m a peer, I’m one of them, they know I’m a 

member of the mental health community.  They put a level of trust in me… They accept me.”  The FRESH worker 

was asked by a tenant, “how did you do it (become a FRESH worker)?”   The FRESH worker replied, “you do 

things, I did WRAP… it starts off with one thing.  You could join the Brighter Days Committee, nobody judges you, 

you’ll be rewarded.  If you start, you can get where I am, now I’m a FRESH worker and I feel great!” 

Their FRESH outlook on support is a source of encouragement to tenants and staff alike!   
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THE LEARNING CIRCLE  
From November 2015 to May 2016, Habitat’s Program 
Managers, Chris Persaud and Joanne Knutson 
participated in The Learning Circle. The Learning 
Circle was a 6-month experiment in social sector 
capacity building facilitated by Sarah Schulman, 
Maggie Greyson, and Satsuko VanAntwerp of 
InWithForward. The Learning Circle was a group 
of 20 non-profit leaders and policy makers who 
met every two weeks to learn how to apply a user-
centered design and ethnographic approach to 
their own work.  
 
Chris and Joanne’s project, Engaging Engagement: 
Creating Meaningful Conversations, focused on 
prototyping new ideas to connect with tenants in 
Habitat-funded homes and getting feedback from 
them. The end result included the development of a 
survey tool and projective prompts, in the form of 
Outcome Cards. This was a deck of cards with 
outcome statements for tenants to identify what 
mattered to them. A Meet & Greet process (designed 
as an orientation, and a way to ensure tenants 
understand the Tenant Guide) was also implemented 
to allow an in-person conversation between the new 
tenant and a Habitat staff member.  
 
We would like to thank West Neighbourhood House 
and the Metcalf Foundation for this learning 
opportunity. Also a huge thank-you to the entire 
InWithForward team for their positive energy and 
sharing their expertise with us! To find out more 
about InWithForward, visit their website at: 
http://inwithforward.com. 

 

SELF-CONTAINED UNITS – PILOT 

PROJECT REVIEW 

In 2015, Habitat Services embarked on a new 

initiative that provides self-contained apartments 

to tenants living in Habitat-funded homes who 

want to move into a more independent housing 

option. We are pleased to report that the pilot has 

been in successful operation for over a year now. 

The 13 Habitat-funded apartments at Weston Road 

and Lawrence Avenue are operated by 

Regeneration Community Services.  

Grassroots Research, a social enterprise operated 

by Working for Change, was hired in the fall of 

2015 to review the pilot project and interview the 

tenants. The result of the consultation was positive 

and noted that the move for tenants to their own 

self-contained apartments and independent living 

marked a major change in their lives. In spite of the 

magnitude of the change (income, food source, 

social aspects), the tenants appear to have adapted 

remarkably well to their new living situations. The 

response to questions about their new 

surroundings was overwhelmingly positive, with 

11 of 12 saying that they liked or loved living in 

their apartments. Independence, freedom, feeling 

normal, happier, peace of mind, were words and 

phrases used to describe the impact of the move. 

The pilot has created new opportunities for people 

with mental health issues to grow, develop new 

interests and skills and live more independent and 

happier lives. 

 

 

“I feel I’m 

growing, life is 

getting better.” 

 

“I feel like I’m home. I 

have a lot more 

freedom. My house and 

my rules.” 

 

http://inwithforward.com/
http://inwithforward.com/
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HABITAT SERVICES STAFF & BOARD  

 

 

 

WE WOULD LIKE TO THANK THE HABITAT SERVICES BOARD OF DIRECTORS FOR THEIR COMMITMENT AND 

SUPPORT:  

ALDO CIANFARANI     AMY LOUCAREAS     BILLY CHAN     CHRISTINA SIT YEE 

GAUTAM MUKHERJEE    GLORIA GALLANT  GRETA LARIVIERE  JANE RAJAH 

JEANETTE BLAIR  JUSTINE SACCOMANNO MARK SHAPIRO  MELVIN JACKSON  

MORGAN HARRIS  MARTIN KOWALSKI  ROBERT COULTER  ZELL WEAR 

We would like to acknowledge the dedication and hard work  

of our current staff members: 

Catherine Ching* Chris Persaud*  Connie LaMarca* 

Dale Peters  Damian Weston  Grace Barrios* 

Hung Ton*   Jamie Carlisle*  Jason Tait  

Joanne Knutson*  Joyce Oleru                 Kate Crossey*           

Kiet Fung  Kwesi Kissi  Lee Whyte*       

Leslie McDonald* Matt Bell                               Marcie Celsie                         

Mary James*                        Michael Fitzgerald             Mike Higgins*          

Monika Pathak*               Natalie Blokhine                 Rashma Harrypaul                

Rita Syal                                 Shahida Jawaid*                  Talha Baig                     

Tracey-Ann Walker            Van Nguyen-Taylor* 

*Staff with 10 or more years at Habitat Services! 

 
In 2015, Mary Green retired after 15 

Years at Habitat Services. Mary joined the 

Habitat Intake department in 2000 as the 

Habitat Intake Worker. In 2008, Mary 

became the Referral Worker.    

Thank-you Mary for all your hard work 

and dedication over the years. We wish 

you a happy retirement with many 

adventures ahead! 
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FUNDERS & DONORS  
 

Funding Support Provided By: 

The Toronto Central LHIN (Local Health Integration Network) 

Ontario Ministry of Health and Long Term Care 

City of Toronto, Shelter, Support & Housing Administration 

City of Toronto, Housing Help Partnerships 

 

Donations provided by: 

Art Gallery of Ontario 

Canadian Mental Health Association Holiday Gift Program (Toronto Branch) 

Canadian National Exhibition 

Centre Island 

Eileen Stone 

Humbervale United Church Members 

Just Socks 

Royal Ontario Museum 

The Factory Theatre 

And other individual donors who we do not identify by name due to privacy. 
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PARTNERSHIPS & AFFILIATIONS 

Addictions and Mental Health Ontario   ALC High Support Housing Initiative 

Boundless Adventures Association   Centre for Addiction & Mental Health (CAMH) 

Cota (Boarding Home Site Support Program)  Gerstein Crisis Centre 

High Support Housing Consortium   Hong Fook Mental Health Association 

Margaret’s Housing & Community Support Services InWithForward 

Ontario Non-Profit Housing Association  Ontario Non-Profit Network 

Parkdale Community Health Centre    Parkdale Community Crisis Response Network 

Streets to Homes     South Toronto Health Link 

The Access Point     Toronto Alliance to End Homelessness 

Toronto Mental Health & Addictions Supportive Housing Network 

Working For Change 
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Akler, Browning, Frimet & Landzberg LLP 

CHARTERED ACCOUNTANTS 

INDEPENDENT AUDITOR'S REPORT  
ON THE SUMMARY FINANCIAL STATEMENT 
 
To the Members of Mental Health Program Services of Metropolitan Toronto 
 
The accompanying summary financial statements, which comprise the statement of financial position as at March 31, 
2016, and the statements of funds, operations and cash flow for the year then ended, are derived from the audited 
financial statements of Mental Health Program Services of Metropolitan Toronto for the year ended March 31, 2016. We 
expressed an unmodified audit on those financial statements in our report dated May 24, 2016. 
 
The summary financial statements do not contain all the disclosures required by Canadian accounting standards for 
not-for-profit organizations. Reading the summary financial statements, therefore is not a substitute for reading the 
audited financial statements of Mental Health Program Services of Metropolitan Toronto. 
 
Management's Responsibility for the Financial Statements  
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
Canadian accounting standards for not-for-profit organizations.   
 
Auditor's Responsibility  
 
Our responsibility is to express an opinion on the summary financial statements based on our procedures which were 
conducted in accordance with Canadian generally accepted auditing standard (CAS) 810, "Engagements to Report on 
Summary Financial Statements." 
 
Opinion  
 
In our opinion, the summary financial statements derived from the audited financial statements of Mental Health Program 
Services of Metropolitan Toronto for the year ended March 31, 2016 are a fair summary of those financial statements, 
in accordance with Canadian accounting standards for not-for-profit organizations.  

 

Akler, Browning, Frimet & Landzberg LLP 

Chartered Accountants 
Licensed Public Accountants 
Toronto, Canada 
 
May 24, 2016 

 

 

 

 

 

5255 Yonge Street, Suite 700, Toronto, Ontario, M2N 6P4     Tel: (416) 221—7000 Fax: (416) 221-7005 Website: www.abfl.ca 
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MENTAL HEALTH PROGRAM SERVICES OF METROPOLITAN TORONTO 
Summary Statement of Financial Position 
March 31, 2016 

 

 
 2016 2015 ____   
 

      

Assets 
 
 
Current 
 Cash        $1,177,519         $1,171,860  
 HST rebate receivable  22,431   27,472  
 Prepaids and sundry receivables  28,025   23,031     

 
 

Total Assets 
 

       $1,227,975         $1,222,363    
 

 

Liabilities  
 
Current 

 
 
Accounts payable and accrued liabilities        $1,017,939         $1,007,798  

 Government remittances payable  21,766   26,665  
 Repayable to funder - LHIN  15,973   16,397  
 Deferred contributions  33,099   37,814       

 
Total Liabilities  1,088,777   1,088,674     

 
 

 
Fund Balances 
 
 
Operating fund - unrestricted  114,198   108,689  
Internally restricted fund  25,000   25,000      

 
Total Fund Balances  139,198   133,689    

 
 

 
Total Liabilities and Fund Balances        $1,227,975         $1,222,363  
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MENTAL HEALTH PROGRAM SERVICES OF METROPOLITAN TORONTO 
Summary Statement of Operating Fund 
Year ended March 31, 2016 
 

 
 2016 2015    
 

      
Balance, beginning of year           $108,689            $100,949   
 

  

Add     
Excess of revenues over expenditures  5,509   7,740    

 
 

   
Balance, end of year           $114,198            $108,689    

 
 

 

Summary Statement of Internally Restricted Fund  

Year ended March 31, 2016 
 

 
 2016 2015    
 

      
Balance, beginning and end of year             $25,000              $25,000  
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MENTAL HEALTH PROGRAM SERVICES OF METROPOLITAN TORONTO 
Summary Statement of Cash Flows 
Year ended March 31, 2016 
 

 
 2016 2015    
 

      

 
CASH FLOWS FROM OPERATING ACTIVITIES 
 Excess of revenues over expenditures for the year               $5,509                $7,740       

 Net change in non-cash working capital items 
  

 
 

HST rebate receivable  5,041   (1,728)  

 
 

Prepaids and sundry receivables  (4,994)   (1,750)  

 
 

Accounts payable and accrued liabilities  10,141   (4,551)  

 
 

Government remittances payable  (4,899)   (4,765)  

 
 

Repayable to funder - LHIN  (424)   15,700  

 
 

Deferred contributions  (4,715)   (9,454)        

 
 

  150   (6,548)    
 

 

Net increase in cash  5,659   1,192  
 
Cash, beginning of year  1,171,860   1,170,668    

 
 

Cash, end of year        $1,177,519         $1,171,860  
 

 
Note to the Financial Statements 
March 31, 2016 
 

 

1. SCHEDULE OF ONE-TIME COSTS 
 

 

 2016 2015 
 

   
  

      
 

Fire safety monitoring at Bill McMurray Residence             $40,000              $ -  
 

Vacancy loss in self-contained units pilot project  8,256   -  
 

Furniture and fixtures  -   38,288  
 

 
 

  

 

             $48,256              $38,288  
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MENTAL HEALTH PROGRAM SERVICES OF METROPOLITAN TORONTO 
Summary Statement of Operations 
Year ended March 31, 2016 

 

 

Habitat 
Services 
Program 

Habitat 
Subsidy 
Program 

Operating 
Fund 

Habitat 
Housing 
Access 
Project 2016 2015        

 

                  
Revenue 
City of Toronto funding         $ -            $9,928,523                   $ -                $ 62,921           $ 9,991,444            $9,813,953  
Toronto Central LHIN funding  2,098,859   -   -   -   2,098,859   2,098,859  
Toronto Central LHIN one time funding  40,000   -   -   -   40,000   -  
City of Toronto one time funding   -   8,256   -   -   8,256   -  
Interest and other income  -   -   7,875   -   7,875   9,816    

 
     

 

 2,138,859   9,936,779   7,875   62,921   12,146,434   11,922,628    
 

     

Expenditures 
Payments to boarding home owners  -   9,928,523   -   -   9,928,523   9,716,931  
Salaries and benefits  1,774,083   -   -   57,725   1,831,808   1,799,174  
Rent  92,985   -   -   -   92,985   88,782  
Consulting fees  44,186   -   -   -   44,186   46,210  
Equipment purchases  23,747   -   -   -   23,747   22,516  
Travel  18,303   -   -   510   18,813   20,054  
Computer support and maintenance  18,033   -   -   -   18,033   23,168  
Postage, printing, stationery and office supplies  14,207   -   1,784   -   15,991   18,275  
Telephone  12,390   -   -   224   12,614   10,883  
Audit fees  9,450   -   -   -   9,450   9,450  
Training  7,661   -   -   -   7,661   7,851  
Legal fees  4,419   -   -   -   4,419   9,358  
Administrative expense  -   -   -   4,186   4,186   3,976  
Other expenses  79,122   -   583   276   79,981   84,272  
One time costs (note 1)  40,000   8,256   -   -   48,256   38,288    

 
     

  2,138,586   9,936,779   2,366   62,921   12,140,652   11,899,188  

  
 

     

Excess of revenues over expenditures  273   -   5,509   -   5,782   23,440  
Refundable to funder  (273)   -   -   -   (273)   (15,700)    

 
     

Excess of revenues over expenditures for the year         $ -              $ -                   $5,509                   $ -              $ 5,509               $ 7,740  

 


