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Land Acknowledgement:  
 

Habitat Services acknowledges the land we are standing on is the traditional 
territory of many nations including the Mississaugas of the Credit, the Anishnabeg, 
the Chippewa, the Haudenosaunee and the Wendat peoples and is now home to 
many diverse First Nations, Inuit and Métis peoples.  We also acknowledge that 

Toronto is covered by Treaty 13 signed with the Mississaugas of the Credit and the 
Williams Treaty signed with multiple Mississaugas and Chippewa bands.  Today, 
the meeting place of Toronto is home to many Indigenous peoples from across 

Turtle Island.  We are grateful to have the opportunity to work in the community, 
on this territory. 
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From The Executive Director 
On the cusp of Habitat Services’ Annual General Meeting, we traditionally take time to reflect on the past 

year, its highlights, milestones and challenges.  The Executive Director’s Report for 2021/2022 could easily be 

titled “COVID-19 Year II”.  When we think back over the year, COVID-19 once again dominated our lives, with 

periodic and welcome reprieves between waves of infection. 

 

Arguably the most impactful series of events occurred between mid-June and July 20th when second dose 

vaccine clinics in the boarding homes were accelerated.  Second dose vaccine clinics were originally scheduled 

to occur 4 months after the first dose clinics.  Thanks to our advocacy, increased vaccine supply, evolving 

vaccine guidelines giving priority to vulnerable individuals living in congregate settings, and the initiative of our 

healthcare partners, this 4 month interval between vaccines was reduced to 2 months.   

 

Healthcare partners told us that the assistance of Habitat Services’ staff and the cooperation and support of 

boarding home operators and staff at onsite clinics was indispensable.  It was also critical to achieving 

impressive levels of vaccination in the homes.  In the second round of onsite vaccine clinics, a significant 

number of tenants who had declined vaccines during the first round were supported to get their first vaccine, 

adding to the protection of tenant communities. 

 

Previously, at the beginning of 2021, we had begun to see larger COVID-19 outbreaks in the homes.  We also 

found that increasing numbers of tenants were hospitalized with serious illness, a very worrisome trend.  After 

the first and second dose vaccine clinics, we thankfully began to have months with no known COVID-19 

infections.  Beginning in the summer of 2021, each month that the Habitat-funded housing portfolio was 

“COVID-free” was cause for jubilation!   

 

Outdoor activities with tenants in summer 2021 permitted a level of interaction that had become impossible 

during the wave of outbreaks earlier in the year.  In fall 2021, some indoor activity in the boarding homes 

resumed, albeit with restrictions.  Then, in early December, we began to hear about the new variant, the 

highly contagious Omicron, which by the end of the month saw us preparing for the impending storm of 

infections.  

 

Early overtures from Habitat regarding booster shots for boarding home tenants were declined by our regular 

healthcare partners, as they had been informed that Toronto Public Health would be in charge.  Then in 

January, TPH was redeployed to deliver 4th doses in Long Term Care and retirement homes.  Fortunately, our 

regular healthcare partners -- Community Health Centres and hospitals -- were responsive to our pleas when 

they realized the boarding homes risked being overlooked.  Their teams and our staff worked tirelessly to 

ensure that our tenants had access to 3rd doses, known to be highly effective against severe COVID outcomes. 
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COVID-19 infections in the early months of 2022 were numerous, and peaked fairly quickly.  Habitat Services 

assisted with access to information and resources, supply of quality Personal Protective Equipment, air 

purifiers, and individual support for tenants.  When homes had outbreaks, Habitat Services also responded 

with one time funds to support mitigation.  Serious illness was rare, thanks to extensive vaccine coverage, and 

the well-worn protocols implemented by front-line boarding home staff, operators and tenants.  While 

owner/operators shared with us that COVID brought many staffing challenges, they also acknowledged the 

essential role of the front-line staff.  Said one private sector boarding home owner, “Staff have come through 

it (COVID) with phenomenal strength and resilience.”  We thank the boarding home staff and the onsite 

operators and owners for sustaining the housing and services for tenants in pandemic conditions, while the 

lack of deeply affordable housing deepened in our city.    

 

In 2021/2022, Habitat interviewed all owner/operators to learn more about their struggles, their successes 

and their ideas for the future.  The feedback provided by owner/operators was used and will continue to be 

used by the agency in its funding advocacy with the Ministry of Health and the City of Toronto.  What struck 

senior managers who conducted the surveys was the deep dedication of owner/operators to continuing in the 

business of housing vulnerable tenants, despite the many challenges presented: rising costs, the increased 

demands of COVID-19, and meeting the complex care needs of an aging tenant population.  We were thrilled 

by news from our funders that after 4 years without increases, they were raising boarding home rates by 4 % 

retroactive to September 1st, 2021, and by another 4% as of April 1, 2022.  These increases promote the 

sustainability of a vital resource in the precarious supportive housing market. 

 

We have heard feedback from tenants, landlords and staff regarding the impact of the COVID-19 pandemic on 

tenant communities.  The social isolation and stresses created by COVID-19 mitigation strategies, lockdowns, 

and illness took their toll on tenants, as they did throughout our society.  The reduction of in-person contact 

by many service and support providers added to the isolation.  Habitat Services’ staff sustained safe contact 

with tenants through a variety of means and formats, including in-person, one on one; phone and virtual 

support; and small groups, when permitted by prevailing conditions.  Despite prolonged, difficult conditions, 

the tenants have demonstrated tremendous resourcefulness and resilience during the pandemic.  We have 

admired the support that they give to one another, and their ability to hold onto hope for better days.  While 

congregate living settings present increased risks for COVID transmission, they also provide important 

elements that are protective for tenant well-being – community and connection.  Said one non-profit provider, 

“So many residents would not be alive if they had been in the shelter system. This is their family, this is their 

community, so few have family involvement.  People need to have a meal with someone, watch a hockey 

game together.”   

 

As the cost of living escalates, social assistance rates stagnate, and deeply affordable housing becomes 

increasingly scarce, Habitat Services maintains its commitment to preserving deeply affordable room and 

board rates for tenants.  Unprecedented cost of living increases affect those living in deepest poverty the 

most; tenants have little income after paying room and board or rent.  Thanks to room and board ceilings 
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mandated by Habitat Services, what tenants pay for their housing has remained unchanged for more than two 

decades. Habitat continues to advocate for increases to social assistance rates across the board.  We also 

advocate for the elimination of boarder rates, which discriminate against individuals whose disabilities affect 

their access to purchasing and preparing their own food.    

 
I would like to convey my appreciation to each and every member of the Habitat team for their work over the 

past year and throughout the pandemic.  Your efforts cover a broad span, from the extensive administrative 

work at Habitat that goes into ensuring that the owners can operate the homes; to facilitating housing for 

individuals who are homeless, or soon to be; monitoring homes and supporting the operators and boarding 

home staff to provide stable and safe housing; sourcing and supplying Personal Protective equipment; to 

providing direct service to the tenants, and striving to meet their needs during turbulent times.  You helped 

sustain communities in Habitat-funded housing during a time that has challenged us in ways that were 

previously unimaginable.  Whether on the front-lines in the boarding homes or working in the back office, you 

contributed to the stability and safety of the communities that reside in Habitat-funded homes.  You have 

brought caution, care and compassion to the most challenging of 

circumstances. 

 

Thank you also to our volunteer Board of Directors: you have given 

generously of your time in order to help us fulfill our mission.  We 

consider ourselves fortunate to have a volunteer Board that, in addition 

to bringing a wealth of knowledge, expertise, and diversity to its work, is 

highly engaged and dedicated.  We appreciate your efforts to understand 

our work, our challenges and successes, while providing support to the 

Habitat leadership. 

 

Joanne Knutson 
Joanne Knutson 

Executive Director 
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Contract Monitoring Program 

The Contract Monitoring Program team consists of a Residential Services Inspectors (RSI) team and a Program 

Director. The Habitat RSI is the person that monitors the standards in each Habitat-funded house or 

apartment to ensure that operators maintain the standards as outlined in our contractual agreement with the 

owner or non-profit agency. The RSI is also the person you can call if you have any concerns or complaints. The 

focus of the RSI is to ensure that quality housing and services are provided to tenants living in Habitat-funded 

properties. The Habitat contract standards outline the building, furniture, amenities, pest control, and 

nutritional requirements, as well as the health and safety aspects of each Habitat-funded site. The RSIs 

complete scheduled and unscheduled visits to each home to do property, bedroom and food inspections. They 

also investigate complaints, complete heat/cooling checks during extreme weather and have regular meetings 

with the home operator. The RSI usually is on site at least once per week. Depending on need, they could be 

on site as often as daily. Habitat RSIs support the operators to manage the home effectively and ensure that 

tenants are receiving services as outlined in the Habitat contract standards.  RSIs also facilitate Tenant-

Operator Dispute Meetings with a focus on eviction-prevention.  

 

In 2021/22, Residential Services Inspectors (RSIs) continued their onsite work in the boarding homes, in many 

instances being the first contact for boarding home operators and owners when COVID-19 related issues arose 

among their staff and/or tenants. Above and beyond regular duties, RSIs staffed the on-site testing and 

vaccine clinics which helped protect so many members of the Habitat community. RSIs met with IPAC teams to 

assess health and safety issues particular to each home, and also communicated owner/operators’ personal 

protection equipment needs to Habitat’s IPAC Support Worker. 

 

In addition to the onerous work related to pandemic issues, there remained regular and urgent issues facing 

tenants and boarding home operators throughout the year. Residential Services Inspectors were at the 

forefront of this important work, helping resolve conflicts, promoting housing stability for tenants, and 

advocating for house improvements. 
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Intake & Referral Department 

The Habitat Services Intake & Referral Department consists of Intake Worker and Referral Workers. Staff track 

vacancies and obtain applications for housing from The Access Point’s centralized waitlist.  Intake staff then 

liaise with referral sources, applicants’ supports (e.g. case managers), and applicants themselves to ensure 

that the information is complete and reflects their needs.   

 

Applications are then matched to available vacancies and sent to owners/operators, who review the 

information.  Owner/operators will meet the applicant face to face for an interview and so that they can learn 

more about them.  Staff are available to meet with people who wish to make a self-referral to Habitat-funded 

housing or who require additional support to go through the referral process.  

 

Habitat intake staff continue to face challenges filling vacancies in our portfolio of homes and subsidized 

apartments, due in part to COVID-19 related issues and the complex and concurrent support needs of 

applicants. In 2021/22, the Intake & Referral Department handled over 663 referrals for Habitat-funded 

housing.  

 

 

 

 

 

 

 

 

Rita, Habitat Intake Worker  

 

 

      Grace, Habitat Referral Worker  
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Habitat Housing Support Program 

 

2021/2022 was a year of adaptation, innovation and change for the Housing Support Program. Year two of 

COVID-19 saw the Housing Support Team coming up with inventive ways to engage tenants safely. As living 

with pandemic and related social restrictions became normalized, housing support staff strove to balance 

tenants’ day-to-day needs for appointment accompaniments and social activities along with ensuring that on-

site vaccine clinics were well-attended. Housing support staff played an important role in the in-house vaccine 

and booster clinics throughout 2021. Engaging tenants beforehand, providing public health education and 

information regarding the spread of the virus, sharing up-to-date vaccine information and answering 

questions, obtaining signed consent forms, communicating with tenants’ case managers and loved ones ─ all 

this behind-the-scenes work contributed to successful turnouts at the clinics. At the vaccine clinics themselves, 

housing support staff were instrumental in marshalling tenants downstairs to the inoculation areas set up by 

nurses and doctors, while still maintaining social distancing guidelines. In many cases, housing support staff 

supervised the post-vaccine recovery period, and provided drinks and snacks afterward. In this way, most 

tenants received all three doses within their homes. In other cases, and before the on-site clinics were 

confirmed, housing support workers accompanied immune-compromised and senior tenants to pharmacies 

and vaccine clinics elsewhere in the city, thereby protecting the most vulnerable tenants. Sadly, Habitat 

communities experienced some loss of life and to acknowledge this, housing support staff planned memorials 

in affected homes. One such memorial honoured two tenants, housemates who died from COVID last winter, 

and featured a lovely outdoor meal, live music performed by co-tenants, and heartfelt tributes to their lost 

community members. Family members and friends joined the tenant community to celebrate the lives of their 

lost loved ones.  
  
On December 1st 2021, Habitat bid farewell to the former Housing Support Program Director, Thuan Ng, and 

welcomed Rebecca Norlock, who had been working in the Monitoring program as a Residential Services 

Inspector.   
  
With tenants vaccinated and the weather cooling down, some socially distanced indoor activities occurred in 

the fall, and December holiday parties were planned with great care to celebrate the season safely. Housing 

support staff demonstrated great ingenuity and flexibility in organizing social gatherings, while celebrating 

safely. However, just as the Omicron variant spread through the greater Toronto area, Habitat boarding 

homes also had to restrict activities, once again. House support staff reverted to bringing vats of coffee to the 

house porches and having quick, chilly visits outside, and provided more in-depth support via telephone. It 

was a tough winter with numerous tenants and staff coming down with the virus; luckily, the symptoms 

experienced were milder and hospitalizations were fewer, thanks to the high rate of vaccination in our 

community.  Once the Omicron variant retreated, housing support staff began planning their spring/summer 

activity season, meaning regular house visits with a focus on healthy outdoor activities like gardening, park 

picnics, and community walks. Everyone agrees: it has been a tough couple of years, and we are ready to have 

(safe) fun in our communities!  
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Site Support Program 
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Infection, Prevention, & Control (IPAC) 

The Habitat IPAC Support Worker has continued to support the agency and homes throughout the Pandemic. 

By Year 2 of the Pandemic, Habitat had reassessed IPAC safety in the boarding homes, particularly with 

regards to common spaces, shared amenities, meal provision and COVID-19 screening. Our onsite vaccination 

program had seen good uptake, resulting in fewer reported infections in the tenant population. In November 

2021, Habitat ceased weekend and holiday on-call IPAC coverage, which supported symptomatic tenants 

requiring non-emergency transportation to COVID test centres, and/or isolation centres, courtesy of the City’s 

Shelter, Support and Housing Administration. Habitat staff continued to provide this support and connect 

operators and tenants to resources during the week.  

  

Between the Fall 2021 and Spring 2022, Habitat sourced and distributed over 85,000 masks so that boarding 

home operators and their staff would be able to work more safely. Many of those masks were given to tenants 

in order for them to receive support services, attend appointments, and socialize more safely. Thousands of 

other personal protective equipment items were distributed, including: face shields, gowns, gloves, sanitizers, 

hands-free sanitizing units, surface sprays and wipes. Good quality air purifiers were purchased for each 

boarding home and Rapid Antigen Tests distributed widely. When we were able to acquire N-95 and KN-95 

masks, we gave them to our own staff and to boarding home operators and staff, knowing they’d be safest 

with a higher filtration mask with a better fit. Habitat continues to monitor public health guidelines, 

recommendations and policy changes, and their implications for the Habitat community. 

 

During the past year and throughout the pandemic, Habitat Services has worked closely with its Ontario 

Health Team partners and other healthcare providers, including Cota and pharmacists, to ensure vaccine 

access for tenants who live in Habitat-funded housing.  Countless 

vaccines were administered by front-line healthcare workers 

onsite in boarding homes.  Bringing vaccines right to the homes, 

whenever possible, has contributed greatly to vaccine coverage for 

vulnerable tenants.  We are grateful for this support, and 

especially for the initiative taken by Parkdale Queen West 

Community Health Centre, Sherbourne Health and UHN to 

expedite boosters in the homes.  Several boarding home owners 

and operators ensured that their tenants got vaccinated by taking 

them to pharmacies, providing incentives, and engaging healthcare 

providers directly.  A shout out to them for their resourcefulness! 

 

     Kristyn, Habitat IPAC Support Worker  
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Boarding Homes Get Wi-Fi! 

 

In 2021, in the midst of the pandemic, the Ministry of Health gave Habitat Services permission to provide 
grants to Habitat-funded boarding homes to provide their tenants with access to the internet.  The Ministry 
supported this initiative as virtual supports and connection became all the more important given COVID-19 
restrictions, especially during lockdowns.  Many of the services (like case management and Assertive 
Community Treatment), that had previously visited tenants in their homes, cut down or eliminated their in-
person supports, resorting to phone and virtual contact. Tenants also reported to us that during the pandemic, 
locations at which they had previously enjoyed WIFI, like the Toronto Public Library and some drop-ins, were 
closed to them.  The Internet became more important than ever.  

 

The vast majority of homes implemented WIFI in a common area of the home, where all tenants could access 
it.  Thanks to the Ministry’s support, Habitat Services was also able to purchase tablets which the Habitat 
Services and Cota site support staff may lend to tenants and use for tenant programs.  The Habitat Services 
site support team has actively been supporting tenants for whom this technology is new to learn the skills they 
need to make use of it.  

 

Habitat Services obtained Ministry support for a second year of WIFI grants and the City of Toronto provided 
support for Habitat funded homes in the George Street Revitalization Project.  Moving forward, the provision 
of internet access to tenants has become part of the Habitat Services contract with funded congregate 
housing providers.  As such, tenants will continue to be able to use the internet onsite in their 
homes.  Ensuring access in the tenants’ own home is a welcome improvement in a world in which the internet 
is so commonly used.  
 
Habitat Services continues to support tenants who are interested in obtaining their own personal internet 
services with Rogers Communications, which provides low cost WIFI to tenants in subsidized housing through 
Rogers Connected for Success.  For more information, speak to a Habitat Services’ Residential Services 
Inspector or Housing Support Worker.  
 

 
 

Marcie, Habitat Housing Support Worker  
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Consultations with Owners & Operators 

At the end of 2021, senior staff began interviewing owners and operators of Habitat-funded housing using a 
structured questionnaire. 24 private sector owners and 8 non-profit operators participated, representing all 41 
housing sites. The purpose of the interviews was to hear about their challenges and to discuss how the homes 
have been doing both during the pandemic and in general. We also heard about owner/operator plans for the 
future. Habitat Services is using what we learned to develop and implement strategies for landlord retention 
and to advocate for the Habitat portfolio’s identified needs. 

Owner/operator feedback vividly confirmed what we had already been hearing over the past few years – the 
pandemic has had a tremendous impact on the homes, owners/operators, staff, and tenants. It is clear that 
for owners/operators, the top challenge is a lack of funding and increasing costs, which has been made even 
worse by the pandemic. Although the vast majority of homes plan on continuing in the business, many 
owners/operators still caution that without regular increases in subsidies/funding, the housing may no longer 
be viable. A small number of owners/operators have a willingness to expand their business with Habitat 
Services if subsidies and/or more funding becomes available. There was also interest from some private 
owners to learn about selling to non-profit operators in order for them to take over and continue the business. 
For many private owner/operators, boarding homes have been a part of their livelihood, and housing 
vulnerable people is a legacy that they wish to see continue. 

We thank the owners and operators for participating in the interviews and providing us with earnest, firsthand 
accounts of their challenges and successes. Using this important feedback, Habitat Services will continue to 
work diligently with its partners and funders to sustain this vital housing resource for the communities we 
serve. 

 

 
 

Rebecca, Habitat Housing Support Program Director  
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     Evolution of the Habitat-funded Portfolio  

 

Habitat Services was founded in 1987 to improve the conditions in Toronto boarding homes, many of which 

predated the organization.  Over time, Habitat Services has striven to increase privacy for tenants by reducing 

the number of tenants sharing bedrooms.  After 1992, Habitat ceased to sign contracts with homes that had 

triple rooms.  It then went through a consultative process with home owners and eventually eliminated triples 

in 2003.  In 2006, the Board of Directors implemented a single room only rule for all new homes.  Reducing the 

number of tenants sharing rooms has never been done at the expense of tenants losing their housing.  In 

some homes, owners converted shared rooms, often with financial support from the City of Toronto.  In other 

situations, as tenants moved out slowly over time, fewer tenants inhabited the home.  As a result, change has 

been gradual. These charts demonstrate the steady progress that the agency has made towards its goal of 

greater privacy and a better quality of life for tenants who live in Habitat-funded housing.   
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Habitat's Portfolio: 1999 to 2022
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Room Retrospective: 1999 to 2022 

 

 

49%

45%

6%

Early 1999

single rooms (220) double Rooms (200)

triple Rooms (29)

47%

53%

2004

single rooms (293) double rooms (330)

56%

39%

5%

2011

single rooms (351)

double rooms(247)

self-contained units (29)

60%

34%

6%

2015

single rooms (407)

double rooms (235)

self-contained units (42)

61%
24%

9%
6%

2022

single rooms (477) double rooms (187)

self-contained units (70) GSR single rooms (52)

In 2022, 76% of Habitat-

funded units are either 

single rooms or self-

contained units. 
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Select Habitat Services Milestones (1987-2022) 
 

 1987    Mental Health Program Services 
of Metropolitan Toronto is created. 

 1987    First contract with House # 1 is 
signed on April 6th, 1987. 

 1988    2 purpose-built, non-profit 
houses join the Habitat portfolio. 

 1988    First tenant survey completed. 

 1990    First women-only house joins 
portfolio. 

 1991    The portfolio reaches 707 beds 
in boarding home accommodation. 

 1992    Last contract signed with a 
house containing triple rooms.    

 1998 Habitat Services becomes the 
business name of Mental Health 
Program Services of Metropolitan 
Toronto. Habitat adopts new logo. 

 1998   Habitat Services receives 
charitable status. 

 1999 Habitat Services creates its own 
Housing Site Support Program.  

 1999 Rooming house options added 
to the Habitat portfolio. 

 2001 Two stage expansion to 931 
beds completed. 

 2001 Habitat implements revised 
contract with improved standards. 

 2003 Habitat Services eliminates 
triple rooms in the portfolio. 

 2005 Many Habitat funded owners 
respond to heat alerts by adding 
cooling rooms. 

 2005 The Brighter Days (Tenant) 
Committee is founded. 

 2006 The Habitat Board of Directors 
implements a single room only rule for 
all new houses. 

 2006 Cooling room program launched 
following heat wave of 2005 
(mandating cooling rooms in all 
Habitat-funded boarding homes). 

 2006 House # 59 joins the portfolio as 
the fifth women only home, adding 16 
single rooms. 

 2009 Habitat starts to receive 
referrals through Coordinated Access 
to Supportive Housing (The Access 
Point). 

 2009 Habitat Services partners with 
Working for Change in a community 
based research project on tenant 
employment. This resulted in the 
report Not For the Lack of Trying: 
Barriers to Employment and the 
Unrealized Potential of Psychiatric 
Survivors Living in Boarding Homes. 

 2010 Habitat Services and 
WoodGreen Community Services 
conduct research and education about 
bedbugs, resulting in Bedbugs Are 
Back: Are We Ready?, as well as the 
creation of All About Bedbugs: An 
Information Guide.  

 2010 Habitat and Working for Change 
receive a Wellesley Institute grant for 
innovative peer research and launch 
Breaking Ground: Peer Support for 
Congregate Living Settings. 

 

 



 

 

 

 2011 Habitat adds a recovery-based 
boarding home, Edmond Place, to its 
funded portfolio, operated by Parkdale 
Activity Recreation Centre (PARC). 

 2012 Habitat Services & Parkdale 
Community Health Centre receive 
funding from Toronto Public Health to 
run a peer leadership project for the 
prevention of Type 2 Diabetes.  

 2012   Habitat welcomes its first high 
support housing project to portfolio, 
operated by Regeneration Community 
Services. 

 2013 Habitat Services engages 
Grassroots Research of Working for 
Change to conduct our largest and 
most comprehensive Tenant 
Satisfaction Survey.  

 2015 Habitat partners with Working 
for Change to provide En Route to 
Employment, a 12 week pre-
employment program for 10 
consumers/survivors/tenants looking 
to gain skills to work in the social 
service sector. 

 2015 Habitat launches self-contained 
apartment pilot, adding 13 single units 
(now 15), operated by Regeneration 
Community Services. 
 

 2015 Habitat Services funded 
portfolio reaches 451 single 
rooms/units and 240 double 
rooms/units (totaling 931 beds).  
 

 2015  Habitat Services adds Housing 
Support Workers Peer Specialists to its 
housing support team. 
 

 2016 The Gerstein Crisis Centre 
partners with Habitat Services to 
expand its FRESH (Finding Recovery 
through Exercise, Skills and Hope) 

program to 4 Habitat boarding homes, 
employing Habitat tenants and other 
peers in a peer-based model focusing 
on recovery through physical activity, 
social engagement and community 
building.   
 

 2017 Habitat Services receives 
funding approval from the City of 
Toronto to expand the portfolio as part 
of the George Street Revitalization 
Project (GSR). 
 

 2017  Habitat Services secures its first 
grant to provide a program combining 
Healthy Eating education and food 
preparation life skills to Habitat 
tenants. 
 

 2018 Habitat Services signs first GSR 
contract with Fife House for a new 20 
bed transitional housing geared 
towards people with mental health and 
substance use challenges and HIV. 
 

 2019 Habitat Services contracts 
second transitional housing site under 
the GSR project with St. Michaels 
Homes, geared towards mental health 
and addictions.   
 

 2020 Habitat Services contracts with 
Regeneration Community Services, 
bringing on a new GSR home with 21 
beds and a Managed Alcohol Program.   
 

 2020 Habitat Services funded 
portfolio reaches 981 beds. 
 

 2021  A private sector, Habitat-funded 
boarding home is converted to 
Alternate Level of Care housing 
operated by Regeneration Community 
Services. 

 



 

 

 

Subsidy Retrospective 

 

 
 

This graph shows monthly rates for the Habitat subsidy; Room and Board paid by tenants on ODSP 

(Ontario Disability Support Program); and the total boarding home rate, which includes the Habitat 

subsidy and tenant room and board.  Data points are a sampling at 5 year intervals and do not show 

all increases and decreases in Habitat Services’ 35 year history. 

 

Noteworthy is the fact that room and board for Habitat tenants has not changed since 1998, when it 

was actually reduced from the previous year.  While total room and board rates show a fairly steady 

rise, culminating in welcome increases from the funders in 2021 and 2022, they have not always kept 

pace with inflation.  For example, the rate increased from $1,395.36 in 2008 to $1,734.26 in 2022, an 

increase of 24% over 14 years, while the Ontario Consumer Price Index rose 30%.  Owner/operators 

of Habitat-funded housing have emphasized the impact of the rapid rate of inflation in the past few 

years.  They stress that regular inflationary increases are needed for the sustainability of the housing. 
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Habitat Services Staff 
  

Habon Abdi 

Bolaji Adetula 

Talha Baig* 

Osvaldo Barreda 

Grace Barrios*** 

Matthew Bell* 

Natalie Blokhine** 

Marcie Celsie** 

Kristyn Dunnion** 

Michael Fitzgerald** 

Tracey Griffiths** 

Barbara Haddock* 

Michael Higgins** 

Shahida Jawaid*** 

Annet Kawuma 

Mathew Kennealy 

Joanne Knutson*** 

Connie La Marca*** 

Zoe Medland 

Thuan Ngo 

Van Nguyen*** 

Rebecca Norlock** 

Joyce Oleru** 

Monika Pathak*** 

Chris Persaud** 

Dale Peters** 

Christine Quach 

Laura Shasko 

Rita Syal** 

Jason Tait** 

Kiet To-Fung** 

Hung Ton*** 

Lee Whyte*** 
 

*5 years or more at Habitat Services 

**10 years or more at Habitat Services 

***20 years or more at Habitat Services  
 

               Habitat Services Board of Directors  
 

                             Lalaine Aquino-Rizzotto  

                             Johanna Brewster 

                             Simone Cusenza 

                             Spandhana Gade 

                             Morgan Harris 

                             Melvin Jackson 
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Board Announcement  
 

It is with mixed emotions and warm wishes that I announce the retirement of Joanne Knutson after 23 

years of dedicated tenure at Habitat Services. 

 

Joanne began her career at Habitat in 1999 as a Community Liaison Worker.  She became a founding, 

front-line member of the Habitat Services Housing Support Team, eventually taking on the role of 

Manager, and then Director. Joanne’s recovery-orientation to mental health was key in the 

development of Habitat Services’ Housing Support model, and the integration of workers with Lived 

Experience into the team.  Then, in 2019, Joanne became the agency’s Executive Director, 6 months 

before the COVID-19 pandemic.  

 

Joanne led the Habitat Services organization through a tumultuous period as COVID-19 introduced 

many challenges for tenants, owner/operators, and support workers across the GTA. She brought an 

in depth understanding of the quality of services required for Habitat tenants and a keen ability to 

develop relationships and collaborate with partners in the community to this task.   

 

The Board would like to recognize Joanne for her tireless advocacy on behalf of the individuals the 

agency serves, the Habitat-funded providers who house them, and the staff employed by Habitat.  

Joanne and her team fought to secure PPE, timely testing, access to on-site vaccines, and other much 

needed resources, including pandemic pay and additional funding.   

 

Under Joanne’s steady leadership, Habitat Services was able to continue 

providing much needed support to many people that count on our 

organization, while keeping people safe to the greatest degree.  Always 

guided by a deep respect for the tenants, Joanne will be remembered for 

her integrity and dedication, and for her heartfelt appreciation of 

everyone who contributes to the Habitat mission, on the front-lines, in 

the back office, and in the community.   

 

We wish Joanne the best of luck in this new and exciting chapter of her 

life.    

 

Beel Yaqub 
Beel Yaqub 

President 
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FUNDERS & DONORS  

 
 

Funding Support Provided By: 

 

Ontario Health  

 

Ontario Ministry of Health 

 

City of Toronto, Shelter, Support & Housing Administration 

 

City of Toronto, Housing Help Partnerships 

 

Donations provided by: 

 

Art Gallery of Ontario 

 

Just Socks 

 

Silver Linings Healthcare 

 

Private donors, whom we do not name for privacy  
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