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2238 Dundas Street West, Suite 301
Toronto, Ontario, M6R 3A9
416-537-2721

www.habitatservices.org

Habitat Services strives to improve the quality of
housing for tenants marginalized by poverty and
their mental health status by contracting with
landlords and providing recovery based support
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Tenant Outcomes Leading to an Improvement in Overall Quality of Life:
Tenants stay housed; Tenants are satisfied with their services and housing; Tenants have community and social connections;
Tenants have :mproved mental and physical health

" Tenants .
_ - ) Servethe
=3 community
C1. Improve tenant outcomesand \ [ €2 Transform, protectand increase ' C3.Improvethequalityand
theiroverall quality of life /| the stock of boardinghomes \ equity of existing housing
Operations // Learning and Growth S
> Deliver the best
01. Developa quality strategy including tenant support, l ‘ LG, Strengthen cross-team planning to integrate | services and
housing standards and operations . knowledgeandstrengthen contributionstoadvancing | performance
— programs and related operations and finance ‘
02.Inspireinnovationand |~ 0> Investin :
; ! faalitvin. | technology that : : : : ;
- improveinternalqualityin | foci s oo | LG2. Build upon continuous learningand improvement
operationsand finance ] P ‘ plans for staff and operators
improvements
Stewardship
SkDevelopandimplementaplan’) | o) Develop financial resources to ensure S3. Partnerwith Establish
that demonstrates Habitat e T Gk o3
Services'impact and strategic theresilience of the organizationand governmenttodevelop aresrhept
fulfillment of its strategic objectives solutions foundation
relevance to key stakeholders
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