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Habitat Services strives to improve the
quality of housing for tenants marginalized
by poverty and their mental health status by
contracting with landlords and providing
recovery based support.
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unrelated single adults are not required to
share bedrooms. Over the years Habitat
has promoted improving privacy for
tenants as an important goal; without
having additional funding provided to
transform the portfolio. In 2003, we
eliminated triple occupancy rooms. Since
2006, any new units added to the portfolio
have been in single rooms only. Now, half
of the tenants in our portfolio have single
bedrooms, but this still needs to increase.
This past year some home owners took
advantage of City funding to undertake
renovations that will convert existing
double occupancy rooms into singles. This
has been a wonderful development, and
benefits those tenants immeasurably.

FROM THE EXECUTIVE
DIRECTOR AND BOARD
PRESIDENT
In a tightening housing market in Toronto,
the housing stock dedicated to people with
mental health issues, and preserved by
Habitat’s contract with home owners and
operators, is more and more crucial to the
system. This year we lost 44 units as two
properties we had funded were sold.
Habitat staff worked hard to relocate those
tenants, and other owners helped us
accommodate them so that none were left
with nowhere to go.
We will bring replacement units into the
portfolio, but we feared the trend could
continue given housing market pressures.
Along with home owners, we redoubled
our efforts to advocate for an increase to
the per diem rates paid to home owners
and operators in our portfolio; rates which
had not changed since 2012. Ultimately
we learned that two 3% increases
retroactive to July 2017 are forthcoming.
This is most welcome news to home
operators struggling to cope with costs
rising in every area of operation. With our
Supportive Housing Network colleagues,
we continue to advocate for annual
increases to be built in to funding systems
in order to maintain this critical affordable
and supportive housing stock.
Ontario’s 2017 Supportive Housing Best
Practice Guide states that suitable
supportive housing is a place where
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In the broader community, the federal
government launched a National Housing
Strategy in November, and all three levels
of government are more and more focused
on addressing homelessness. The need for
Inclusionary Zoning was a topic of public
discussion. The Toronto Central LHIN,
which funds Habitat, is clear that housing
is a key social determinant of health, and
worthy of its attention.

2018 as Fife House opens to serve a
population with HIV/AIDs.
As ever it is my duty and pleasure to thank
everyone involved with the Habitat
program—the owners and operators and
their staff who provide housing and
support to their tenants on a daily basis,
our Board members who volunteer their
time and talents, and the dedicated
Habitat staff who come to work every day
with the best interests of the program, and
its tenants, in mind. We look forward to
another exciting year of change,
challenges and improvement.

Habitat’s participation in the Toronto
Alliance to End Homelessness, and our
partnership with the City of Toronto as it
moves toward the closure of the Seaton
House shelter, demonstrate the value of
our model for a segment of those
marginalized by homelessness, poverty,
and mental health issues. This year we
undertook proposal calls to attempt to find
up to 150 units to meet the needs of men
who have been at Seaton House for a long
time. There is more work to be done, but
we are thrilled that the first 20 of those
units will come on stream at the end of

Melvin Jackson
Board President

HABITAT SERVICES
2017 AGM &
30TH YEAR
ANNIVERSARY
CELEBRATION
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Executive Director
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THE BRIGHTER DAYS COMMITTEE
The Brighter Days Committee is a group
of people with lived experience who are
current and/or former Habitat tenants
with a passion for change, equal rights,
and affordable supportive housing. The
goal of the committee is to improve
tenant welfare and quality of life, and to
increase tenant involvement in Habitat
activities. The Brighter Days Committee
was established in 2005.

Services, Welcome Guide and
complaints procedure for tenants living
in Habitat-funded boarding homes,
Breaking Ground Peer Support Work in
Congregate Living Settings, Habitat
contract standards consultation, the
design and content of tenant feedback
surveys, and various newsletters/
publications over the years. Brighter
Days members have also participated in
workshops and educational
opportunities. The committee holds
monthly meetings with regular members
and is always open to new participants!

The committee has worked on
numerous projects over the years,
including: Build a Better Boarding Home
Project, 20 Questions About Habitat

INTAKE & REFERRAL DEPARTMENT
self-referral to Habitat-funded housing
or who require additional support to go
through the referral process. In 2017,
the Intake & Referral Department
handled over 565 referrals for Habitatfunded housing.

Habitat Services’ Intake & Referral
Department consists of an Intake
Worker, a Referral Worker, and a
Community Liaison Worker. Staff track
vacancies and obtain applications for
housing from The Access Point
centralized waitlist. Intake staff then
liaise with referral sources, applicants’
supports (e.g. case managers), and
applicants themselves to ensure that the
information is complete and reflects their
needs. Applications are then matched to
available vacancies and sent to home
operators, who review the information.
Owner/operators will meet the applicant
face to face for an interview so that they
can learn more about them. The
Community Liaison Worker is available
to meet with people who wish to make a
6
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CONTRACT MONITORING PROGRAM
The Contract Monitoring Program team
consists of 7 Residential Services
Inspectors (RSIs). What’s an RSI? An RSI
is a person who monitors the standards in
each Habitat-funded home or apartment to
ensure that operators maintain the
standards as outlined in the contractual
agreement with Habitat. The RSI is also
the person you can call if you have any
concerns or complaints. The focus of the
RSI is to ensure that quality housing and
services are provided to tenants living in
Habitat-funded properties. The Habitat
contract standards outline the building,
furniture, amenities, pest control, and
nutritional requirements, as well as the
health and safety aspects at each
Habitat funded site. The RSIs complete

scheduled and unscheduled visits to each
home to do property, bedroom and food/
meal inspections, to investigate
complaints, and to complete heat/cooling
checks during extreme weather. They
also have regular meetings with the home
operator. Depending on need, RSIs could
be on site as often as daily. Habitat RSIs
ensure that the operators are managing
the home effectively and that tenants are
receiving services as outlined in the
Habitat contract standards. RSIs also
review the house/apartment management
and facilitate Tenant-Operator Dispute
Meetings with a focus on eviction
prevention.
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HOUSING SUPPORT PROGRAM
The Habitat Services Housing Support
Program, often referred to as “site
support”, works with tenants who reside
in 15 independent apartments located at
one site and at 8 boarding homes. The
rest of the Habitat funded homes receive
site support from Cota.

“I attend the group activities
because they’re interesting.
They occupy your time in a
positive way and it’s fun.”
“[Participating] lifts my spirits,
it affects my mind and my
feelings in a good way.”

The Habitat Services Housing Support
Program combines group support with
individual assistance for tenants. Our
Housing Support team implements
group activities that are of interest to
tenants on-site in their home or in the
immediate neighbourhood. Incorporating
tenant input, they also facilitate outings
and excursions (e.g. to the Art Gallery of
Ontario, the cinema, Cherry Blossom

“Gets people out from being
separated in their units.”
Tenant Feedback from the 2017
Habitat Tenant Satisfaction Survey

viewing in High Park, and Sibbald Point
Provincial Park) and special events (e.g.
Cota/Habitat dances, and in-house
holiday parties). In 2017, Housing
Support Workers coordinated a second
overnight excursion to Glen Rouge Park
during which tenants participated in the
Ontario Parks program “Learn to Camp.”
Individual support is provided on an
as-needed basis, and includes informal
counselling, referrals, accompaniment,
and advocacy. This support is
particularly important for tenants who
do not have other supports. Housing
Support Workers have noted increasing
needs for support to tenants with
complex physical health issues and
illnesses associated with aging. Due to
their frequent and regular contact with
tenants, Housing Support Workers are
well situated to assess and respond to
changing needs as they emerge.
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HOUSING SUPPORT PROGRAM CONT’D
They helped “with my medical
excursions, ID, mail, ODSP”.
They “gave me new information
about my rights and advocacy
information”.
“They are very helpful and I
depend on them. If there are
any issues it’s good to know that
they’ve got my back.”
Tenant Feedback from the 2017
Habitat Tenant Satisfaction Survey

In 2017, we continued our informal partnerships
with The Gerstein Crisis Centre; as a result,
Housing Support workers were able to involve
tenants in ball hockey and Moving Towards Fitness,
which brought tenants to High Park for walks, talks
about recovery, and physical training. Habitat
Housing Support Workers have also placed a
greater emphasis on physical activity in their
regular activities due to an awareness of the
benefits to tenant health and wellness. In 2017,
the team also began collaboration in a partnership
initiative with Parkdale Community Health Centre
to provide holistic supports to tenants with and at
risk of diabetes.

FRESH
With funding from the Trillium Foundation,
the Gerstein Crisis Centre expanded its
FRESH (Finding Recovery through Exercise,
Skills and Hope) program to Habitat in
2016. FRESH uses a peer-based model to
support individuals dealing with mental
health and addiction issues by focusing on
recovery through physical activity, social
engagement and community building.
Paid part-time FRESH positions are held by
several Habitat tenants who make regular
weekly visits to 5 Habitat boarding homes,
where they have brought tenants together
for recreational activities including yoga
and fitness.
Our sincere thanks to the FRESH program
and staff for expanding social and
recreational opportunities for Habitat
tenants!
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WELLNESS THROUGH FOOD
“Wellness Through Food” is a cooking
and nutrition program for Habitat
tenants, initially funded by a Toronto
Public Health Leading Healthy Eating
Program Grant. A series of seven cooking
classes was designed and facilitated by
the Habitat Housing Support team, with
assistance from peers from the FRESH
program. Houselink Community Homes
lent us their drop-in’s kitchen, and some
Houselink members joined our group. A
Public Health nurse was a special guest
speaker on nutrition and diabetes.
Habitat Housing Support Workers
provided accompaniment to tenants who
needed it. An average of 14 participants
were engaged in each of the sessions.
Each went home with some new skills

and knowledge, a satisfied appetite, and
a $10 grocery gift card.
Wellness Through Food is a unique
opportunity for Habitat tenants. They
demonstrate interests and talents that
seldom come to light in the boarding home
context due to the limited opportunities for
involvement in food preparation and meal
planning. One of the graduates moved
from his boarding home into independent
living after the program’s conclusion. He
expressed appreciation for the opportunity
to learn and practice new skills after having
lived for decades in institutional settings
and boarding homes. The Wellness
Through Food program was a wonderful
success and we have decided to continue
the program for Habitat tenants.
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MYTORONTO
In 2017, Ve’ahavta partnered with
Habitat Services, Inner City Family
Health Team and the Toronto Alliance
to End Homelessness on the
MYTORONTO project. MYTORONTO is
a photography contest and calendar
project with cash prizes for all the
selected winners. This was an exciting
initiative that captured voices and
views of people who have been
affected by homelessness or have
been marginalized by poverty in
Toronto. By providing cameras to
people, the aim is to shine a light on
their resilience and talent.
Creative workshops on topics such as
photography, writing, and public
speaking were organized to help
engage people with the project. We
then handed out 100 single-use
cameras donated by Fuji to the
photographers, who had 5 days to
photograph the world around them. A
jury of photography experts and
community members selected the top
40 photos that were included in a
public exhibition. The MYTORONTO
Advisory Committee selected the 12
winning photos and cover photo that
were featured in the 2018
MYTORONTO calendar. We enjoyed
seeing all the photographs taken by
the 15 Habitat participants.
Congratulations to Richard DeAbreu
who was selected for the 2017 Top 40
Public Exhibition!
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MYTORONTO CONT’D
Phase two of the MYTORONTO project focused
on creating an employment opportunity, by
training participants to sell the calendar, which
provided them with income. Habitat tenant
Trevor Dowthwaite joined the MYTORONTO
vendor team. His experience in sales gave him
a leading edge, but it was his dedication to
selling as many calendars as he could that led
to him be the top selling vendor of 2017.
Congratulations Trevor on your
accomplishment!
In 2018, Ve’ahavta is leading the MYTORONTO
project again, and Habitat Services is excited to
continue as an organizational partner. This
year’s contest theme is ‘strength’, and we can’t
wait to see what visions the participants
capture using their cameras. Thank you to
Habitat staff members: Jamie Carlisle, for
facilitating the photography workshops; Kristyn
Dunnion, for facilitating the writing workshops;
and to Chris Persaud, for his role as one of the
Participant Engagement Coordinators and
Advisory Committee member.
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BOARDING HOME DIABETES PROJECT
Parkdale Queen West Community Health
Centre’s Diabetes Program, Cota, and
Habitat Services are collaborating to
provide a multi-level diabetes
management program for individuals
diagnosed with or at risk for diabetes.
The project strives to create a supportive
environment and increase access to
holistic health services for individuals
living in Habitat and Cota boarding
homes in the Parkdale/Queen West
area. It currently extends to 5 boarding
homes, with potential to grow and
expand.

The project incorporates tenant and staff
education, assessment, healthy activity,
diabetes specific support and access to a
wide array of Community Health Centre
programs for participants. The partners
are pleased to work with local artist Krys
Verrall, of Big Pond Small Fish, to link art,
housing and mental health and expand
creative opportunities for healthy activity
within the tenant communities. The
project supports boarding home tenants
to understand, manage, and live well
with diabetes and diabetes risk,
increasing their overall quality of life.
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2017 TENANT SURVEY
Habitat Services engaged Working For Change peer
research to complete a feedback survey with
tenants in 11 Habitat funded homes. The focus of
this survey was on Habitat’s Contract Monitoring
Program, Intake Department, and on-site supports
provided by either Habitat or Cota (commonly
referred to as “site support”).
Highlights:


94 tenants were interviewed in 11 houses (8
houses were supported by Habitat’s Housing
Support Program, and 3 houses were supported
by Cota’s Boarding Home Site Support Program)



77% of the respondents had lived in their homes
for more than 2 years, and 47% more than 5
years



57% said they had waited 6 months or less to get
into the housing



32% had transferred from one home to another
within the Habitat portfolio



89% were satisfied with the process of getting into
their housing



71% said they were able to connect with Habitat
monitoring staff (Residential Services Inspectors)
if they needed to, most often via an inspection or
house visit



84% reported site support to be helpful and 88%
said they participated in site support programs



Many respondents commented on the positive
impact of participating in site support group
activities; their comments make reference to the
importance of being occupied and socializing with
others, feeling included, and positive effects on
mood and health



In general, 80% of tenants reported receiving the
amount of support they need from site support,
with 62% saying they also receive support from
other sources.
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HABITAT SERVICES BOARD AND STAFF
We would like to thank the Habitat Services Board of Directors for their commitment and support:
Amy Loucareas

Billy Chan

David Hogg

Frédérique Kua-Toko

Jane Rajah

Justine Saccomanno

Mark Shapiro

Martin Kowalski

Melvin Jackson

Morgan Harris

Sa’ad Talia

Tim Brown

Varun Raj

Veronica Snooks

Zell Wear

We would like to thank tenant and former tenant committee members for their valuable input:
Amy Loucareas

George Michailidis

Glen McGregor

Melvin Jackson

Sa’ad Talia

Trevor Dowthwaite

Henrik Kartna

We would like to acknowledge the dedication and hard work of our current staff members:
Barbara Haddock

Chris Persaud**

Christina Elias

Connie La Marca**

Dale Peters**

Grace Barrios**

Hung Ton**

Jamie Carlisle**

Jason Tait*

Joanne Knutson**

Joyce Oleru*

Kate Crossey**

Kiet To-Fung*

Kristyn Dunnion

Kwesi Kissi

Lee Whyte**

Leslie McDonald**

Marcie Celsie*

Mary James**

Matt Bell

Michael Fitzgerald*

Mike Higgins**

Mitzi Cheng

Monika Pathak**

Natalie Blokhine**

Rita Syal*

Shahida Jawaid**

Talha Baig

Tracey Ann Griffiths** Van Nguyen Taylor**
**10 or more years at Habitat

*5 or more years at Habitat
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FUNDERS, DONORS, AND PARTNERSHIPS
Funding Support provided by:

Partnerships and Affiliations:

City of Toronto, Housing Help
Partnerships

Addictions and Mental Health Ontario (AMHO)

City of Toronto, Shelter, Support &
Housing Administration
Ontario Ministry of Health and Long
Term Care
The Toronto Central Local Health
Integrated Network (LHIN)
Toronto Public Health, Leading
Healthy Eating Programs Grant

Donations provided by:
Art Gallery of Ontario
Canadian Mental Health Association
Holiday Gift Program (Toronto Branch)
Canadian National Exhibition
Centre Island

ALC High Support Housing Initiative
Centre for Addictions and Mental Health (CAMH)
Cota (Boarding Home Site Support Program)
Gerstein Crisis Centre
High Support Housing Consortium
Margaret’s Housing & Community Support
Services
MYTORONTO
Ontario Non-Profit Housing Association
Ontario Non-Profit Network
Parkdale Community Crisis Response Network
Parkdale Queen West Community Health Centre
Streets to Homes

Eileen Stone

The Access Point

Humbervale United Church Members

The Parkdale People’s Economy Project

Just Socks

Toronto Alliance to End Homelessness

Royal Ontario Museum

Toronto Central LHIN West Local Collaborative

The Factory Theatre

Toronto Mental Health & Addictions Supportive
Housing Network

And other private donors.

Working for Change
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AUDITOR’S REPORT
AKLER, BROWNING, FRIMET & LANDZBERG LLP
CHARTERED ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT
ON THE SUMMARY FINANCIAL STATEMENTS
To the Members of Mental Health Program Services of Metropolitan Toronto

The accompanying summary financial statements, which comprise the summary statement of financial position as at March
31, 2018, and the summary statements of operating fund, internally restricted fund, operations and cash flow for the year
then ended, are derived from the audited financial statements of Mental Health Program Services of Metropolitan Toronto
for the year ended March 31, 2018. We expressed an unmodified audit on those financial statements in our report dated
May 29, 2018.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair representation of these financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal controls as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with Canadian generally accepted auditing standards. Those standards require that we comply with ethical
requirements and plan and preform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the organization’s preparation and fair presentation of the financial statements in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the organization’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of Mental Health
Program Services of Metropolitan Toronto as at March 31, 2018, and the results of its operations and its cash flows for the
year ended in accordance with Canadian accounting standards for not-for-profit organizations.

Chartered Accountants
Licensed Public Accountants
Toronto, Canada
May 29, 2018

5255 Yonge Street, Suite 700, Toronto, Ontario, M2N 6P4 Tel: (416) 221-7000 Fax: (416) 221-7005 Website: www.abfl.ca

17

HABITAT SERVICES 2017 - 2018 ANNUAL REPORT

FINANCIAL STATEMENTS

18

HABITAT SERVICES 2017 - 2018 ANNUAL REPORT

FINANCIAL STATEMENTS

19

FINANCIAL STATEMENTS

20

HABITAT SERVICES 2017 - 2018 ANNUAL REPORT

HABITAT SERVICES 2017 - 2018 ANNUAL REPORT

FINANCIAL STATEMENTS

21

